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This Sunday, we begin a new series on one of the most 
fascinating, celebrated—and complicated—people in the 
Bible: David. He was a shepherd, warrior, poet, king, worshiper 
and giant-slayer. But he was also deeply flawed. He made 
terrible decisions, hurt people he loved, failed spectacularly 
and lived with the consequences. 
  
And yet, remarkably, David is the one person Scripture 
describes as “a man after God’s own heart.” How can that be? 
Maybe we’ve misunderstood what God is looking for. 
  
We tend to evaluate people from the outside in—appearance, 
accomplishments, credentials, success. But when God chose 
David, He made something unmistakably clear: “People look 
at the outward appearance, but the LORD looks at the heart.” 
—1 Samuel 16:7 
  
 

 



 

If you’ve ever wondered whether your failures, weaknesses, 
background or imperfections could keep God from using your 
life, I hope you’ll join us. Because David’s story reminds us that 
God has always done extraordinary things through remarkably 
ordinary—and imperfect—people. 

 

 
 
“David wrote the prayer book for the human race.”  
—John Ortberg 

 
 
1. OUR PERSPECTIVE: OUTSIDE-IN 
  
“No amount of the other side’s wrong makes my side’s wrong 
right.” —Barry Creamer 
  
The Lord said to Samuel, “How long will you mourn for Saul, 
since I have rejected him as king over Israel? Fill your horn with 
oil and be on your way; I am sending you to Jesse of Bethlehem. 
I have chosen one of his sons to be king.”  1 Samuel 16.1 
  
When they arrived, Samuel saw Eliab and thought, “Surely the 
Lord’s anointed stands here before the Lord.”  1 Samuel 16.6 
  
The Lord said to Samuel, “Do not consider his appearance or his 
height, for I have rejected him. The Lord does not look at the 
things man looks at. Man looks at the outward appearance, but 
the Lord looks at the heart.”  1 Samuel 16.7 
  
“There is still the youngest,” Jesse answered, “but he is tending 
the sheep.”  1 Samuel 16.11 

 



 

  
Though my father and my mother forsake me, the Lord will 
receive me.  Psalm 27.10 
 

 
2. GOD’S PERSPECTIVE: INSIDE-OUT 
  
The Lord has sought out a man after his own heart and 
appointed him ruler of his people.  1 Samuel 13.14   
  
But God removed him from the kingship and replaced him with 
David, a man about whom God said, “David son of Jesse is a 
man after my own heart, for he will do everything I want him to.”  
Acts 13.22  
  
❑ He had a heart like a shepherd 
  
Preparation for the spectacular always begins with the 
insignificant.  
  
Character is always built in faithful obscurity. 
  
❑ He had a heart that breaks 
  
Being a sinner is not what disqualifies you from leadership. 
Pretending that you aren’t is what dooms you. 
  
❑ He had a heart that was centered on God 
  
“…too many of us imagine the time that we spend with God as 
a corner in the boxing ring where we go between rounds.”  
—Henri Nouwen 
  
Do we live from the inside-out or outside-in? 

 



 

3. A LESSON WE CAN’T SEEM TO REMEMBER 
  
Take a good look, friends, at who you were when you got called 
into this life. I don’t see many of the “brightest and the best” 
among you, not many influential, not many from high-society 
families. Isn’t it obvious that God deliberately chose men and 
women that the culture overlooks and exploits and abuses, 
chose these “nobodies” to expose the hollow pretensions of the 
“somebodies”?  1 Corinthians 1.26-29  
  
The word “paradox” comes to us from the Greek language. It’s 
a combination of two words, PARA, “against”; DOXA, “opinion.”   
  
“When God scans the earth for potential leaders, He is not on 
a search for angels in the flesh. He is certainly not looking for 
perfect people, since there are none.” —Chuck Swindoll  
  
We are both saints and sinners. One is an identity, and the 
other is a reality. 
  
“The holiest actions of the holiest saint that ever lived are all 
more or less full of defects and imperfections.”   
—J. C. Ryle, Anglican bishop of the late 1800s 
  
Brothers, think of what you were when you were called. Not 
many of you were wise by human standards; not many were 
influential; not many were of noble birth. 1 Corinthians 1.26  

 
 
 
 
 
 
 

 



 

4. SEEING JESUS IN DAVID’S STORY 
  
Who has believed our message? And to whom has the arm of 
the LORD been revealed? For He grew up before Him like a 
tender shoot, And like a root out of parched ground; He has no 
stately form or majesty That we should look upon Him, nor 
appearance that we should be attracted to Him. He was 
despised and forsaken of men, A man of sorrows, and 
acquainted with grief; And like one from whom men hide their 
face, He was despised, and we did not esteem Him.   
Isaiah 53.1-3  
  
David’s story anticipates the Jesus story 
  
The Lord declares to you that the Lord himself will establish a 
house for you: When your days are over and you rest with your 
fathers, I will raise up your offspring to succeed you, who will 
come from your own body, and I will establish his kingdom. He is 
the one who will build a house for my Name, and I will establish 
the throne of his kingdom forever. I will be his father, and he will 
be my son.  2 Samuel 7.11–14 
  
 
 
 
DISCUSSION QUESTIONS  
 
1. Read 1 Samuel 16:6–13. Samuel initially assumed Eliab must 
be God’s choice because of what he saw on the outside. What 
are some of the outward qualities our culture tends to 
associate with significance, leadership, or success? How can 
Christians fall into the same trap? 
  

 



 

2. David was overlooked even by his own father, yet God saw 
something in him that others did not. Have there been 
seasons when you felt overlooked, undervalued, or forgotten? 
How might knowing that God sees differently change the way 
we experience those seasons? 
  
3. The message describes David as having “a heart like a 
shepherd.” Much of his character was developed while doing 
an ordinary, largely unnoticed job. What might God be 
developing in us through responsibilities that seem 
insignificant or unimportant? 
  
4. One of the sermon’s statements is, “Character is always built 
in faithful obscurity.” Why can obscurity actually be valuable? 
What becomes dangerous when recognition or opportunity 
arrives before character has been developed? 
  
5. David and Saul both failed seriously, but the message 
emphasizes a difference in how they responded when 
confronted. What is the difference between being sorry about 
consequences, defending ourselves, and genuinely 
repenting? Why is defensiveness such an obstacle to spiritual 
growth? 
  
6. The message says, “Being a sinner is not what disqualifies 
you from leadership. Pretending that you aren’t is what dooms 
you.” What does healthy ownership of our failures look like? 
How can a community of grace make honesty and 
repentance easier rather than harder? 
  
7. David also had “a heart that was centered on God.” The 
sermon suggests that work, busyness, efficiency, schedules, 
and even ministry can gradually move into the center of our 
lives. What tends to compete with God for the center of your 

 



 

life? What practices help you continually re-center yourself in 
God? 
  
8. The message summarizes the heart God chooses as a heart 
willing to serve when nobody is watching, a heart capable of 
breaking when confronted with sin, and a heart that 
continually re-centers itself on God. Which of those three 
qualities do you most want God to develop in you right now, 
and why? 
  
9. David’s story reminds us that we are both saints and 
sinners—people genuinely loved and used by God who 
remain deeply imperfect. How does that truth challenge 
either perfectionism on one side or complacency about our 
failures on the other? 
  
10. The message ends by saying that when David’s story is 
told rightly, we see Jesus—and that God wants Jesus to 
become visible through our imperfect stories as well. What 
might it look like for someone to see Jesus through your life, 
including through the places where you are still unfinished? 
  
Closing prayer prompt: Ask God to show you where you are 
concentrating too much on the outside while He wants to 
work on the inside, and invite Him to form in you a heart that 
serves faithfully, repents readily, and continually returns to 
Him. 
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